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Over 58,000
residents

/4 settlements

For remote settlements, transport means access An area of 970.4 km?2

to employment, education, healthcare, and
administrative services



WHEN TRANSPORT BECOMES A BARRIER

222
Worn-out vehicles, Unstable connection,
frequent breakdowns, especially for remote
and insufficient reliability settlements
Only 5 out of
Low accessibility; Dependence on existing
barriers for people with carriers. Limited ability of 20 routes are
disabilities and persons the community to influence barrier-free

with reduced mobility service quality



OUR SOLUTION — A MUNICIPAL MOBILITY SYSTEM!

1.Modern bus fleet
2.Barrier-free transport

3.Modernized bus stops




OUR SOLUTION — A MUNICIPAL MOBILITY SYSTEM!

, - | 4.0ptimized routes and
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5.Long-term worker retention
and training system based at
the Romny Professional
College of SNAU
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We are not modernizing a single bus—we are creating a system of accessible mobility
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Mobility for those who need it most
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PEOPLE WITH VETERANS

DISABILITIES COMMUNITY AND VETERAN WOMEN

MEMBERS
e mobility = equal access @ @
ucation, employment, »
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How will the project change the life of
the community?

Before

Frequent vehicle breakdowns

Only 5 out of 20 available routes

Isolation of individual villages

Difficult access to services

Staff shortage

After

Reliable transport

Expanded barrier-free network

Reliable connection between the city and
the villages

Better access to hospitals, education,
and jobs

Education and formal employment



FROM THE FIRST BUS TO A SUSTAINABLE SYSTEM

Roadmap

2030

_

® @ @ &
ANALYSIS FLEET AND DIGITALISATION ACCESSIBILITY OPTIMISATION
_ AND PLANNING INFRASTRUCTURE AND SERVICES AND INCLUSION AND DEVELOPMENT
ACCESSIBILITY RENEWAL |
- o audit of the community = e procurement of 12buses e launch of a mobile » adaptation of transport » optimisation of the
AT EVERY STAGE transport system (environmental standard application and infrastr u‘cture route network
. e no lower than Euro-6) ; _ for people with ; .
o identification of the » e-ticketing and reduced mobility e expansion of services
needs of community e modernisation of cashless payment — . _
members 15 existing stops e training for drivers o evaluation of results
. e real-time information and staff and planning
* preparation of a ¢ implementation of a displays at stops of the next stage

e ensuring barrier-free

feasibility study GPS monitoring system access for all users



AN INVESTMENT THAT SPARKS CHANGE

INVESTMENT
UAH 23.3 million \‘
RESULT!
Partnership: MHP-Hromadi
Charitable Foundation, > the first step
Government of the Republic of towards a modern
Korea, KOICA, UNOPS municipal vehicle

fleet
Donors and agribusiness, the /

opportunity to receive equipment
from European cities




INVESTMENTS IN TRANSPORT ARE INVESTMENTS
IN PEOPLE!!!

Project targets

12 buses
15-20 trained drivers
15+ jobs
100% official
employment

NEW TRANSPORT — NEW COMPETENCIES — NEW JOBS
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